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BUNZL INTERNATIONAL

➢ UK plc with headquarters in London

➢ Listed on the FTSE 100

➢ B2B

➢ Revenue ₤ 9.3 billion (2019)

➢ Present in > 30 countries

➢ On 4 continents



Revenue

Employees

Products

Customers

Suppliers

Storage area

Transport

ca. € 33 m

55 FTE

+/- 9,000

2,400

200

12,000 m²

5 trucks + 4 external

Products in stock +/- 3,400

Warehouse deliveries 17,000

Direct deliveries

1,160Pallets

11,000 (70%)

Pickings / day 529

Deliveries

Service level 98.8%

68 / day
70% weekly routes 
30% 24h deliveries

VARIAPACK - FIGURES



Variapack is an innovative packaging specialist that imports 

and distributes a wide range of packaging materials in the Belux.

Our Ambition is transforming into a full fledged Bunzl company 

relieving their clients from all non core business needs (including

packaging), digitally driven with sustainability as key.

WHAT VARIAPACK DOES

FOOD & BEVERAGE
PACKAGING

GIFT
PACKAGING

PROTECTIVE
CLOTHING

E-COMMERCE
PACKAGING

CARRIER
BAGS

CLEANING &
HYGIENE



VARIAPACK IN THE PRESS

https://www.fokus-online.be/industrie/outsourcing-als-verdediging-tegen-de-crisis/

https://www.fokus-online.be/industrie/outsourcing-als-verdediging-tegen-de-crisis/


VARIAPACK THEN

➢ Account managers on the road – “You ask, we provide.”

➢ Customer service: order intake & follow-up

➢ Reactive way of working

VARIAPACK NOW

➢ Account managers on the road as consultants
➢ How can we unburden our customers as a one-stop-shop?

➢ Customer service as a proactive sales unit

➢ Focus on sustainability and digitalization



CHALLENGES & OPPORTUNITIES

➢ Digitalization & eCommerce

➢ Sustainability 

➢ COVID-19



DIGITALIZATION & E-COMMERCE



DIGITALIZATION

➢ Opportunity = Automated O2C-process

➢ 3 TYPES OF AUTOMATED O2C-PROCESS

➢ (FULL-)EDI

➢ STRUCTURED FILES (EX. XML, CSV, PDF, …)

➢ VARIAPACK.SHOP

➢ DECISION FLOW TO CHOOSE BEST OPTION PER CUSTOMER

SOME FIGURES AFTER 18 MONTHS

EDI / Structured files Variapack.shop

% of Total Sales +/- 30% +/- 15%

% of # orders +/- 13% +/- 26%

% of # orderlines +/- 35% +/- 25%



VARIAPACK.SHOP

➢ 2 external partners
➢ Magento 2.3

➢ Online marketing

➢WEBSHOP
➢ +/- 5.500 products

➢ 10 product categories with subcategories



VARIAPACK.SHOP = SALES TOOL

➢PRODUCT INFO ONLINE

➢RELATED ITEMS

➢ (SUSTAINABLE) ALTERNATIVES

➢PICTURES & VIDEOS

➢AVAILABILITY

➢DATASHEETS, CERTIFICATES, …



VARIAPACK.SHOP = SALES TOOL

➢WISHLISTS/FAVORITES

➢ INTERACTIVE PDF CATALOG CREATOR



SUSTAINABILITY



BUNZL BELIEVE

Taking care of your everyday non-food essentials using sustainability as a fundamental principle



SINGLE USE PLASTICS → SUP2021 DIRECTIVE

PLATES CUTLERY

STRAWS STIRRERS

EPS TAKE AWAY PACKAGING



SUSTAINABLE ALTERNATIVES

WOOD

SUGARCANE PULP

STARCH

CARDBOARD

BAMBOO

PALM LEAF

PLA

RPET



SUGARCANE PULP (BAGASSE)



CASE – FRUIT BAGS



Refuse Reduce Re-use
Resources
- Recycled
- Renewable

Review

➢ Bunzl Believe Roadmap

SUSTAINABILITY → HOW?



SUSTAINABILITY → HOW?

➢ Category “Sustainable” on webshop

➢ Begreen logo on sustainable items

➢ “Sustainable” is more than compostable (storytelling)

➢ Internal tool to analyze and monitor ‘sustainable issues’ per customer


